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	[bookmark: _GoBack]Application Form for Overseas Accelerator to Participate 



	Application Form for Overseas Accelerator to Participate in the 2021 Global Acceleration Program for Startups (GAPS) (Overview)



	1
	Overseas Accelerator Overview 

	Accelerator name
	
	Representative 
	

	Establishment date
	
	 Homepage
	

	Country/Location
	The country where the overseas accelerator desires to operate GAPS (Please choose one among the U.S., China Beijing or shanghai, the U.K., Germany and Vietnam)

	Address
	

	Status of staff to participate in the GAPS operation 
	Name and title
	Main work 

	
	
	

	
	
	

	
	
	

	2
	GAPS Operation

	Operation goals
	

	Program operating costs 
	KRW (in case of operating GAPS in Korea, KRW )

	Evaluation of startups
	Whether to visit Korea
	□ Plan to visit Korea
	□ No plan to visit Korea

	
	Main Evaluation Items
	

	KPI workshop
	Whether to visit Korea
	□ Plan to visit Korea
	□ No plan to visit Korea

	
	Number of employees to visit Korea
	0

	Online program operation
	Operation period
	Four weeks during the period from June to July 2021 

	
	Main contents
	(   ) seminars and (    ) mentoring services 

	Onsite program operation
	Operation period
	Six weeks during the period from August to October 2021

	
	Main contents
	(  ) mentoring services, (  ) business meetings, (   ) demonstration dates, and (  ) networking events, etc.

	3
	Network

	Status of the network 
	The network consisting of (  ) academic institutes, research institutes, (  ) industrial experts, (   ) investment companies, etc.  

	4
	Information on Managers

	Name
	Position
	Duties
	Email 
	Tel.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



1. Overseas Accelerator Overview

1) Status and characteristics of the overseas accelerator 

2) Status of manager to participate in the GAPS operation 

3) Track record of operating startup support programs 

2. GAPS Operation Plans

1) GAPS operation goals

2) Plan to compose the startup evaluation committee 

3) Items for the evaluation of startups 
4) Specific plan for the online program

[bookmark: _Hlk61792313]5) Specific plan for the onsite program

6) Specific plan for the program operation in Korea 

7) How to support and manage startups 

3. Plan to Use the Network

1) Status of the network

2) Plan to use the network 












4. Expenditure Plan 
□ In case of the onsite program 

	Classification
	Cost items
	Details of calculating costs
	Operating costs

	
	
	
	Amount
(KRW)
	Amount
(local currency)
	 Percentage

	Fixed costs
	Personnel costs
	▪ (Manager 1) KRW ( ) x  (   ) months x  the participation rate of 100% =  KRW (  )
▪ (Manager 2) KRW ( ) x  (   ) months x  the participation rate of 100% =  KRW (  )
 ▪ (Manager 3) KRW ( ) x  (   ) months x  the participation rate of 50% =  KRW (  )
	000,000
	000,000
	00.0%

	
	G&A costs
	
	000,000
	000,000
	00.0%

	
	Travel costs
	▪ (Business travel to Korea) KRW ( )  x (  ) persons  x  (  ) days = KRW (  )
	000,000
	000,000
	00.0%

	
	Business promotion expenses
	
	000,000
	000,000
	00.0%

	Variable costs
	Subtotal of online GAPS operating costs (for four weeks) 
	000,000
	000,000
	00.0%

	
	
	Mentoring fees
	KRW ( )  x (  ) persons  x  (  ) mentoring services = KRW (  )
	000,000
	00.0%
	00.0%

	
	
	Industrial experts
	
	000,000
	00.0%
	00.0%

	
	
	...
	
	000,000
	00.0%
	00.0%

	
	Subtotal of onsite GAPS operating costs (for six weeks) 

	000,000
	000,000
	00.0%

	
	
	...
	
	000,000
	00.0%
	00.0%

	
	
	...
	
	000,000
	00.0%
	00.0%

	
	
	...
	
	000,000
	00.0%
	00.0%

	
	Total
	0,000,000
	0,000,000
	100%



□ In case of the program operation in Korea

	Classification
	Cost items
	Details of calculating costs
	Operating costs

	
	
	
	Amount
(KRW)
	Amount
(local currency)
	 Percentage

	Fixed costs
	Personnel costs
	▪ (Manager 1) KRW ( ) x  (   ) months x  the participation rate of 100% =  KRW (  )
▪ (Manager 2) KRW ( ) x  (   ) months x  the participation rate of 100% =  KRW (  )
 ▪ (Manager 3) KRW ( ) x  (   ) months x  the participation rate of 50% =  KRW (  )
	000,000
	000,000
	00.0%

	
	G&A costs
	
	000,000
	000,000
	00.0%

	
	Travel costs
	▪ (Business travel to Korea) KRW ( )  x (  ) persons  x  (  ) days = KRW (  )
	000,000
	000,000
	00.0%

	
	Business promotion expenses
	
	000,000
	000,000
	00.0%

	Variable costs
	Subtotal of online GAPS operating costs (for four weeks) 
	000,000
	000,000
	00.0%

	
	
	Mentoring fees
	KRW ( )  x (  ) persons  x  (  ) mentoring services = KRW (  )
	000,000
	000,000
	00.0%

	
	
	Industrial experts
	
	000,000
	000,000
	00.0%

	
	
	...
	
	000,000
	000,000
	00.0%

	
	Subtotal of onsite GAPS operating costs (for six weeks)
	000,000
	000,000
	00.0%

	
	
	...
	
	000,000
	000,000
	00.0%

	
	
	...
	
	000,000
	000,000
	00.0%

	
	
	...
	
	000,000
	000,000
	00.0%

	
	Total
	0,000,000
	0,000,000
	100%



	※ If you fill out your application form incorrectly, you may not be selected as an interviewee. 
※ Please confirm whether you completed your application form by referring to the items for the evaluation and selection of overseas accelerators. 
※ Documents required: ① Application form, ② business registration certificates, ③ the above-described managers’ résumés, and ④ introductory materials on the overseas accelerator (including a brochure, a PPT and a promotional video)
※ How to submit: Submit required documents to the email, dream2@kised.or.kr.
- Email title: [2021 GAPS] Country Name / Location / Accelerator Name




